
The National Association of Colleges and Employers (NACE), established in 1956, focuses on career services,
talent recruitment, and university-based partnerships. The organization includes over 17,000 college career
services professionals with a mission to “empower and connect the community of professionals who support,
develop, and employ the college-educated workforce.” This mission positions NACE as a leading source of
information on the employment of college-educated individuals. NACE forecasts hiring trends, tracks starting
salaries, recruiting and hiring practices, student outcomes, and identifies best practices.

Measuring Career Readiness

For more information regarding the MSL, please visit https://expandingleadership.org/msl/

Mapping NACE Competencies to the
Multi-Institutional Study of Leadership

Defining Career Readiness
Career readiness is defined by NACE as “a foundation from which to demonstrate requisite core competencies
that broadly prepare the college-educated for success in the workplace and lifelong career management” (see
NACE, n.d.). NACE also identifies core competencies associated with career readiness: (1) Career and Self-
Development, (2) Communication, (3), Critical Thinking, (4) Equity & Inclusion, (5) Leadership, (6)
Professionalism, (7) Teamwork, and (8) Technology. To support its mission, NACE developed a competency
assessment rubric for use with self and observer reporting. 

NACE / MSL Crosswalk
NACE competencies also align with broader learning outcomes measured in national studies like the Multi-
Institutional Study of Leadership (MSL). MSL aligned outcomes covered in this document add value to the
assessment and design of career readiness strategies and interventions by providing:

national benchmark data to understand and accelerate impact; 
identification of predictors of career readiness outcomes;
unique career development needs of specific student populations and academic disciplines; and
automated career readiness reports along with dynamic dashboards to explore results.
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NACE Competency MSL Capacity Capacity Definition

Career & Self-Development:
Proactively develop oneself
and one’s career through

continual personal and
professional learning,

awareness of one’s strengths
and weaknesses, navigation
of career opportunities, and

networking to build
relationships within and

without one’s organization.

Self-Awareness
Scale

Understanding of and ability to express one’s sense
of self, values, and priorities.

Leadership
Aspirations Scale

Drive to engage in leadership grounded in concern
about the perceptions of others and how successes

and failures will be attributed to the individual.

Social Capital
Creation Scale

Ability to develop and maintain diverse relationships
across traditional boundaries for the purpose of

mutual benefit in personal, community, and
professional domains.

Communication:
Clearly and effectively

exchange information, ideas,
facts, and perspectives with
persons inside and outside

of an organization.

Open-Mindedness
Scale

Receptivity to and appreciation of differing
viewpoints and the advantages of engaging with

them in productive ways.

Social Perspective
Taking Scale

Ability to take another person’s point of view and
accurately infer their thoughts and feelings.

Emotional Self-
Regulation Scale

The ability to use emotions to inform one’s
impressions of an experience while intentionally
choosing actions to pursue healthy and effective

ways forward.

Critical Thinking: 
Identify and respond to
needs based upon an

understanding of situational
context and logical analysis

of relevant information.

Integrative
Thinking Scale

Ability to engage in non-linear thinking to make
connections across traditional boundaries and

seemingly unrelated phenomena.

Observational
Awareness Scale

The ability to perceive beyond the expected using all
senses to heighten awareness in a given moment or

context.

Creative Problem-
Solving Scale

Ability to engage in meaning-making processes to
foster possibility thinking as well as “seek out” and
transform information into novel and useful ideas.

For more information regarding the MSL, please visit https://expandingleadership.org/msl/

 NACE Competencies to the MSL Capacities Crosswalk



NACE Competency MSL Capacity Capacity Definition

Equity & Inclusion:
Demonstrate the awareness,

attitude, knowledge, and
skills required to equitably

engage and include people
from different cultures and

backgrounds.. Engage in
anti-oppressive practices

that actively challenge the
systems, structures, and

policies of racism and
inequity.

Cultural
Competence Scale

Requisite awareness, values, and behaviors that
enable effective communication and advocacy

across cultures.

Cultivating
Belonging Scale

Degree to which an individual feels a sense of
affiliation and connection to an

organization/program.

Social Perspective
Taking Scale

Ability to take another person’s point of view and
accurately infer their thoughts and feelings.

Leadership: 
Recognize and capitalize on

personal and team
strengths to achieve
organizational goals.

Leadership
Efficacy Scale

One’s internal beliefs about their likelihood of
success when engaging in Leadership processes.

Leadership
Motivation Scale

Drive to engage in leadership grounded in one’s
personal commitment to a group or community’s

desired outcome.

Socially
Responsible

Leadership Scale

A purposeful, collaborative, values-based process
that results in positive social change.

Professionalism: 
Knowing work

environments differ greatly,
understand and

demonstrate effective work
habits, and act in the
interest of the larger

community and workplace.

Personal
Responsibility

Scale

Commitment to directing one’s energy and actions
toward agreed-upon efforts.

Agency Scale Ability to initiate and sustain goal-directed efforts.

Generativity Scale
Concern for future generations as well as

engagement in current actions to advance the
future of a community.

For more information regarding the MSL, please visit https://expandingleadership.org/msl/
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NACE Competency MSL Capacity Capacity Definition

Teamwork: 
Build and maintain

collaborative relationships to
work effectively toward
common goals, while
appreciating diverse

viewpoints and shared
responsibilities.

Collaboration Scale
Desire and ability to work effectively with

others in group processes.

Role Modeling Scale *Note definition is under review by scholars

Mentoring Scale
Degree to which mentoring relationship

focuses efficacy-building.

Technology: 
Understand and leverage
technologies ethically to

enhance efficiencies,
complete tasks, and

accomplish goals.

Question Formation
Scale - AI Version

Understanding and confidence in one's
ability to strategically prompt AI to achieve

a desired outcome.

Outcomes Not Included in Above Map, But Included in MSL Research: Adaptability, Civic Engagement, Curiosity,
Emotional Self-Awareness, Experimentation, Integrity, Navigating Systems, Resilience, Search for Purpose

Note that MSL capacities may fit into multiple career competencies depending on how institutions
operationalize NACE’s definitions. Organizations are encouraged to adapt the above map by narrowing or
expanding the capacities based on their unique context. This may include drawing on the full range of MSL
outcomes as well as a variety of indicators embedded in the study. 

MSL also continues to add outcomes measures based on research findings. Our research team is able to work
with partners to beta-test and/or create new measures in alignment with career readiness.

 NACE Competencies to the MSL Capacities Crosswalk

For more information about MSL, how to become a partner, or to enroll in the study, visit
https://expandingleadership.org/msl/ or reach out to us via email at msl@expandingleadership.org


