ILCG

IMPACT & LEADERSHIP
CONSULTING GROUP

LCG PARTNERFIT

Stronger partnerships for aligned, measurable community impact.

1. SERVICE OVERVIEW

PartnerFit is designed for
organizations that want to move
beyond informal connections and
build partnerships that create

mutual value. We help you clarify
alignment, structure roles,
strengthen communication, and
create accountability for shared
outcomes.

3. WHAT WE HELP YOU CLARIFY

PURPOSE. PEOPLE. IMPACT.

2. BEST FOR

¢ Businesses ready to build
community partnerships that are
aligned and measurable
Organizations seeking stronger
community relationships,
purpose, and business goals
Teams that want a structure for
managing partnerships and
shared outcomes
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Strategic Focus

|dentify the
partnerships that
make the most sense

for your organization.
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Alignment
Connect partner
efforts to your

mission, values, and
community goals.

Practical Action

Define roles,
expectations,
communication, and
actionable steps.

@

\ﬁQﬂ/
Measurable Impact
Clarify success and
identify simple ways
to track shared

value.

4. POTENTIAL DELIVERABLES

¢ Partnership alignment assessment

&5 5. OUTCOMES
Y

> ° Clearer partnership direction

* Current partnership scan ¢ Stronger alignment across purpose,
* Recommended partner priorities people, and community impact

* Role and responsibility framework * Better communication, expectations,

* Partnership communication structure and accountability
¢ Shared outcomes brief ¢ A practical foundation for shared value

Ready to move from ideas to action?
"_[:ﬁ Let's talk about where your organization is now,
what you're trying to build, and how ILCG can
support your next step.

SCHEDULE A DISCOVERY CALL g

IMPACTANDLEADERSHIP.COM | [INFOR@ILCGCONSULTING.COM | m | LET'S BUILD WHAT'S POSSIBLE—TOGETHER.

Where could stronger alignment and
clearer expectations strengthen your
organization’s partnerships?



https://calendly.com/adam-ilcgconsulting/30min?month=2026-06
https://calendly.com/adam-ilcgconsulting/30min?month=2026-06
https://www.linkedin.com/company/impact-leadership-consulting-group-ilcg/?viewAsMember=true
https://www.impactandleadership.com/
https://www.impactandleadership.com/
https://calendly.com/adam-ilcgconsulting/30min?month=2026-06
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