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PURPOSE. PEOPLE. IMPACT.

Stronger grant readiness for clearer proposals and funder alignment.

1. SERVICE OVERVIEW
GrantReady is designed for
nonprofits that want to improve
their readiness for grant funding
and develop stronger proposals.
We help you clarify program goals,
align outcomes with funder
priorities, organize proposal
materials, and communicate your
case with greater clarity.

2. BEST FOR
Nonprofits preparing to pursue
grants, strengthen proposal
language, or build structure
Organizations seeking alignment
between program goals and
funder priorities
Teams that want a framework for
organizing materials and
communicating their case

3. WHAT WE HELP YOU CLARIFY

Identify the grant
priorities and proposal
needs that matter most
for your organization.

Connect program
goals to funder
priorities, outcomes,
and impact.

Organize proposal
materials, strengthen
language, and define
next steps.

Define success and
identify ways to
communicate outcomes
with greater clarity.

4. POTENTIAL DELIVERABLES
Grant readiness assessment
Current proposal materials scan
Recommended grant priorities
Program goals framework
Proposal language refinement
Case for support brief

5. OUTCOMES
Clearer grant readiness direction
Stronger alignment across programs and
funder priorities
Better proposal language 
A foundation for stronger grant
opportunities

ILCG STRATEGIC QUESTION
Where could clearer program goals and
stronger proposal language improve
your organization’s grant readiness?

GRANTREADY

1

Strategic Focus

2

Alignment

3

Practical Action

4

Measurable Impact

Ready to move from ideas to action?
Let’s talk about where your organization is now,
what you’re trying to build, and how ILCG can
support your next step.

IMPACTANDLEADERSHIP.COM    |     INFO@ILCGCONSULTING.COM    |         |     LET ’S  BUILD WHAT’S POSSIBLE—TOGETHER.

SCHEDULE A DISCOVERY CALL

https://calendly.com/adam-ilcgconsulting/30min?month=2026-06
https://calendly.com/adam-ilcgconsulting/30min?month=2026-06
https://www.linkedin.com/company/impact-leadership-consulting-group-ilcg/?viewAsMember=true
https://www.impactandleadership.com/
https://www.impactandleadership.com/
https://calendly.com/adam-ilcgconsulting/30min?month=2026-06
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